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Practice creating greater impact through leader presence! 

How is virtual delivered? 
§ What is Leader Presence? 

- Differentiate leader 
presence from presence 

- Learn the two elements of 
a great first impression 

- Defining your own 
authenticity 
 

§ PRESENTATION: Presence 
- Deliver an introductory 

message to the audience 
- Personalized coaching  
 

§ 3 Communication Channels 
- Alignment of the channels 

and mixed messages 
- Vocal and Visual channels 
- Hand gestures and body 

language 
 

§ Responding with Confidence 
- The power of the pause 
- Model for responding 

 
§ Reading the Room 

- Practice sending messages 
and reading them 

§ Business professionals  
§ Leaders and managers 
§ High-Potential Candidates 
§ Class size is limited to 10 

Course Content 

Who should attend? 

Group Discussions: 
Discuss what makes speakers 
with presence memorable. 
 

Reflection Exercise: 
Discover what is at your core 
and discover the key to 
projecting your authentic self.   

 
Baseline Presentation: 

Deliver a message to the group 
and receive feedback from 
both peers and a coach.  
 

Quote Exercise:  
Deliver a quote and receive 
immediate coaching. Then, 
apply a new delivery technique 
to generate a different effect on 
your audience. 

 
Multiple Delivery Group Activities:  

Various group activities will 
allow you to practice reading 
the room, vocal delivery, 
confident responses. 

 
 

Please call us at 512.671.6711 or 
email us at info@ispeak.com for 
more information. 

Who can you contact? 

8-Hour Workshop (two 4-hr sessions) Multiple group exercises  

Virtual 

Course Activities 
 

Class Size is limited to 10 students. 
 
Workshop Time is a total of 8 hours 
delivered in two 4-hour sessions. You 
can set the times and dates based on 
your participant time zones. 

Delivery tool used by iSpeak is Adobe 
Connect. This platform provides the 
ability to rearrange the virtual classroom 
for many different types of activities. 

Student experience includes instructor 
live video feed, student live video, 
student presentation opportunities, 
group activities, live coaching and 
feedback from the instructor. 

Curriculum Each student will receive a 
digital workbook to use for notes and a 
reference after the class.   

 


